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ACTIVITIES FOR FY-1962 AND FY-i963 


1 dntredgetten: 


a. Tedate. the primery eopeasia of Praject CACART saa been 
directed towards hardware developa-eat and procuremest_ fem. 29%! 
struction. and ieng range planaing pregaratory te aperativas) readiness 
to peeoraplias the arimary ciesion. Theagh the operatioual readiness 
dete te still vraey osthe ahead, the tempo of operational activity has 
sharply increnaed durlag F¥-1961. During FY¥-1¢62. at rhe onset of the 
Fught Teat/Traialay Phase. the eccphacle of Project requirercents aad 
activities will trasstties tc Operations. Praject operations! readiness 
should be attaleed daring F¥-1963. The wajer operational tasks to be 
accomplished prise to operations! readiness are esecrartacd harein. 


2[ s 


&  CGoustruction of operational factiities sheaid be completed by 
carly FY¥-1962. Seadivnesea of these facilities for operational use 
sbould com toeged terecrediately thereafter, The Operations Briefing 
Reem. Flight Plaaniag Room, Personal Equipment. end Pre-Rreathing 
facilities. andthe Veather Mation chould receive priority attention. 
Toe translent crew operations bailding «ust be readied, The sew contrat 
tower, quad radar, seming beacen aid. other control aad navigation 
facildies must 4 operational pricy to the flight teat phase, Runaway and 
appreaca Ughting syaten:s meat be installed. The requirement for sigh 
intensity approacs lighting. refereace lights and chetruction Hghte ~ wet 
‘oe Sienlined at the early stages of flight teat. 


3. Sie Teatic Control: 


a Gperationsl grocederes must be developed watecs will ageure 
groper alr traffic contvol[ | The aumber of transient alreraft 
thatthe alverafe, aod airlift aireradt will rise sharply beginning in the 
fivet quarter of FY-1G2. Leeally assigned sapport aircraft flying witt 
fartaer intenelfy|_____— tzadfte. Bin waticipated that « daily average of 
apprexivately 19 nen tactical flights will attir-atety erigteate or terw.daate at 
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TR oer wirceadt Giying. which will sermally have cperationa!l 
Teceaence, will further compound the coatrol problers. 


“eocedures far clearance filing and flight olan paasing rust be 
revicwed, daparture and arrival fight corridere must be Hentified. GCA 
asd ADY patterns o-ast be developed and tested, training areas established. 
ate. 


4. Operational Com: anications: 


Specialised comrousiestions feellitias must be established. Tie in 
wits SAC will be required for ecovdination and control of tactical aircraft 
Tie Verent ame tanker gupgart. Tie i with MORAD will be required far 
radaxc gagpreesion coordination. Tie tn with Flight Service wit! ba 
required for fillag and closing of flight plans. Tic in with the weather 
comrounicatlions set aad with WECEN are needed to reader neccesary 
weather gugoort. 


5. Soordination and Lteigen: 

Headquarters USAF SAC. NORAD. and AWS will be required to 
provide operational and logistics! ecappert. Listeon must be established 
with these supporting corenends and necsenary coordinating and acticn 
procedures developed. 


& Pilot Selection/ Phasing: 


The qualification criteria for plist acminees has beon eatablished. 
Tae pilet’s operational sapgerieace. securlty. physical aad sayehologicat 
fitaese will be carefuliy ewaluated. A pilat phasiag achodule hes been 
published which programs the reajor arene of testing and training to be 
accompllahed prior to flight traiaing. Adherence te the ghastag schedule 
in essential whershy glicta will complete all preliminary testing aad 
training colnebient with the availadliity of the first 4-12 aiveraht for 
flight training. 


Programming calle for 16 pilots to be selected for lnitiel saseearcent. 
te be reduced to 10 gilets priaz te entering the R¥F-101 echool ghave. 
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Key[ |detachent perascanel are programmed te attend A-1% groend 
school at the Lockheed facility preparatery to fermulating pregrama aad 
glans for the Flight Taet/Trainieg Poaes. Plans « wat exploit the maxinns =: 
utflisatics of all flying houre available whereby an cperatinas| capabitity is 
attained at the garxliset poostble date. The major objectives of the Flight 
Teut/ Training “baee are: 


a. To teat amd determine the capabilities aud limitations of 
the airfraccy. engines. aircraft systers. special equipment. and 
wher aew aguiproest. 


%. To trala pilots te a bevel of proficleacy which will permit 
iccrwdiate and eweceasfal completion of the grimary wisasiva. 


«. VY teaisn eteff aad walt perecese!, 


& To dewelag tectica aad procedures for bupliermeatation and. 
control of the assigned wlesion ia the moet effective manger. 


%, Survivability Studies: 


The ovobability of dutection aad intercept of the A~12 vehicle daring 
operational misgionas wast be thoroughly atedied and avaluated. Bath 
gassive aad active detection and tracking capabilities. iaclheding the 
donie beer, must be conatdered. Itercept capabtiitias of the roanned 
fighter, BAS. aed infra-red homing devices must bt aeangses. 


ATE. O81 and other techaicel cescenmest centare should be enralted 
te conduct these studies on a coutioning basis. Protedures mast be 
eetabtiabed for the pramypt diseemtuation of survivabliity estimates ia 
Project Meadquasters. 


the operations transiag veguirerend nave bean sabmiitte. 
The ipbelahersonaere qealification criteria for these peracasel hae beew catabliah-~ 
quired iis septate aasigned. The heonele) ccna of a 
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